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Sales lessons 
learnt from 
tracking 
lions
By Ian Thomas

Tracking is an ancient skill that allowed our 
ancestors to greatly improve their hunting 
success. The remnants of this skill are still used 
in the modern version of hunting. As in all 
professions there are trackers that are highly 
successful and others that struggle to find 
anything. 
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Have confidence in both your 
product and your ability. Make 
sure that you use all your skill 

and knowledge to give the 
customer the best result possible.

I strongly believe that there are lessons from these elite 
trackers that could greatly help sales people achieve success. 
In this article I will use the example of trackers that have 

found fresh tracks of a single, adult, male lion and are keen to 
follow the tracks on foot and find it. Once they have located it, 
they will return to the vehicle to fetch the guests and drive them 
to the sighting to view and photograph the huge cat.
	
Tracking skill number one

Before you even start to follow the tracks of the lion make 
certain that your guests want to see it. In this case your guests 
are keen to see lions, but they are also fanatical birders or 
‘twitchers’ who have come all the way to Africa to photograph 
birds. They are especially eager to photograph eagles. As 
birding and digital photography flourish, this situation is not as 
uncommon as you might think. What’s more, you know where 
there is a crowned eagle nest. It is possible to park the vehicle 
on a nearby ridge and from this position there are exceptional 
views of the nest and nearby trees. A male lion is an awesome 
sight, but so is a crowned eagle.  Ideally, you can track and 
find the lion this morning and then go to the eagle’s nest in 
the afternoon when the light is perfect for photography. Once 
you have explained this ‘win-win’ to your delighted guests; go 
after the lion with confidence. More often than not you have 
limited time to find it and if you are not bold, you are unlikely to 
succeed – trust in your ability. 

Sales skill: Have confidence in both your product and your 
ability. Make sure that you use all your skill and knowledge to 
give the customer the best result possible. Secondly, believe 
that you have the ability to close the deal. If you do not radiate 
confidence you are unlikely to succeed. 

Tracking skill number two

Have an extensive knowledge of the animal that you are 
tracking. It is substantially easier to follow the tracks of a lion 
when you understand his habits and hunting methods. Skilled 
trackers are able to identify an individual lion from the unique 
shape and size of their tracks. Now not only do you know how 
lions in general behave, but you have an intimate insight into the 
specific behaviour of the individual lion that you are following: a 
significant advantage.

Sales skill: Know the specific needs and behaviours of the 
individual to whom you are selling. 

Tracking skill number three

When you are following the tracks of a lion you must use all of 
your senses to decipher a multitude of subtle signs that allow 
you to follow and find the animal. In most bushveld conditions 
the ability to listen is your most powerful sense. Some distance 
before you are able to see the lion it is possible to hear the 
alarm calls of animals that he is hunting or that see him as he 
moves through the area. Occasionally, the lion will roar, this is 
a territorial call that can be heard from some distance. A skilled 
tracker knows this and uses it to his advantage. Walking carefully 
on soft-soled shoes he is able to move silently. This allows him 
to practice ‘active listening’. When he hears a relevant sound he 
will freeze in mid stride - and listen. When he has interpreted the 
sound and understands its meaning, he will use the information 
to help him locate the lion.  

Sales skill: Practice active listening. Clear your mind of all 
thoughts and distractions.
Make certain that there are no external distractions i.e. noise or 
people walking in and out of the meeting area. Listen carefully 
and make an effort to grasp what it is that your customer needs. 
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Ian is a rare person, a business 
graduate who has studied lions at 
close quarters during 40 years as a 
game ranger in Africa. He now gives 
inspiring and educational talks on 
how lessons from lions can help 
you to create powerful business 
teams. He also draws on the lessons 
learnt from tracking an extremely 
aggressive lion to help people and 

organisations to overcome daunting challenges. 
A dynamic and stimulating presenter, Ian believes 
people, and especially business people, can absorb 
and learn from the animal kingdom. Sound business 
sense is interlaced with humour and an ability 
to tell stories. The audience leave enthralled 
and repeat the stories to friends and colleagues 
resulting in immense “take home business value”. 
He has written a bestselling book entitled ‘The 
Power of the Pride’. He can be contacted at 011 883-
2088 info@ianthomas.net and www.ianthomas.net .

If you manage to 
improve by 1% 
every day, then 

at the end of the 
year you are 365 
% better, even if 

you improve by 1% 
a week you have 

advanced by 52 %.

Tracking skill number four

Successful trackers are in constant learning mode. The most obscure tracks fascinate 
them; they practice imitating bird alarm calls. Each day brings new tracking discoveries 
and lessons. This relentless accumulation of knowledge is extremely powerful. If you 
manage to improve by 1% every day, then at the end of the year you are 365 % better, 
even if you improve by 1% a week you have advanced by 52 %. There is a Japanese 
expression for this call ‘kaizen’ meaning constant improvement.

Sales skill: Relentlessly accumulate sales skills. Attend sales skills courses, read books, 
watch DVD’s, listen to CD’s. Practise what you have learnt.

Tracking skill number five 

The sign of an excellent lion tracker is his ability to consistently track and find lions 
without the animal seeing him. Besides being the ethical way to track – the animal is 

not disturbed. It is also the safe way to 
track – a lion can not attack you when he 
can not see you. This requires two very 
different skills. The most important being 
the ability to interpret from the various 
signs where the animal is even though 
you can not see it. Sometimes it may be 
necessary to confirm visually that it is 
where you think it is. To do this you must 
have the ability to stalk and find him 
from a hidden position. This requires a 
fluid and supple approach, using stealth, 
silence, and camouflage. Once you have 
established his position, retreat silently to 
the vehicle and drive your guests to see 
a wild, adult male lion - one of the most 
magnificent creatures on the planet. 

Sales skill: Customers are put off by an 
obvious sales pitch. Your technique needs 
to be supple, ethical and skilled, and your 
mission, “I am here to help”.  SG


